
CABINET

Meeting date: 23rd October 2014

From: Corporate Director – Environment and 
Community Services

ADOPTION OF CLIMATE LOCAL

1.0 EXECUTIVE SUMMARY

1.1 This report seeks Cabinet approval for Council to adopt the Local 
Government Association (LGA) Climate Local Commitment as a 
framework to identify energy opportunities and build climate resilient 
communities. 

1.2 Climate Local is a Local Government Association initiative to drive, 
inspire and support council action on a changing climate. The initiative 
supports councils’ efforts both to reduce carbon emissions and also to 
improve their resilience to the effects of more frequent and severe 
extreme weather events.  Climate Local supersedes the Nottingham 
Declaration, to which the Council was a signatory in 2007.

1.3 Climate Local offers a very flexible framework that enables councils to 
reflect their local priorities and opportunities. The initiative will focus 
on the council’s efforts to improve efficiency and save money on 
energy bills, generate income from renewable energy and support 
residents and businesses to become more resource efficient, thereby 
reducing carbon emissions

1.4 Climate Local takes account of our current position, new actions, the 
importance of partnership working and the implementation of 
adaptation measures to deal with climate change impacts. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Climate Local is a cross-cutting framework and supports a number of 
Council Priorities within the Council Plan 2014 – 2017 and considering 
adoption is part of the Delivery Plan for 2014-15. 

2.2 To protect and enhance Cumbria’s world class environment. The 
natural environment is valued for its landscape value, flora and fauna 
and Cumbria is an especially rich County in this respect.  Climate Local 



will allow Council to plan for the management of its estate in a way that 
promotes biodiversity, natural habitats and adaption to climate change.

2.3 To be a modern and efficient council. Climate Local can help to identify 
savings as a result of being more resource efficient.  The Council 
already has in place a number of programmes and initiatives that seek 
to reduce our resource use and save money.  The Better Place for Work 
Programme will ensure we have a more modern and energy efficient 
offices.  It will reduce the need to travel reducing the cost of mileage 
payments.  Climate Local would provide a framework through which 
further programmes like this could be developed.

2.4 To enable communities to live safely and shape services locally; 
Climate Local focuses on partnership work with communities, 
residents, business and local services to build resilience to the 
impacts of climate change, such as extreme weather events.

2.5 Climate Local aims to target support to sections of the population most 
at risk of climate change (particularly older people, disabled people, 
and households with young children), and takes an approach which is 
based on building good community relations. An Equality Impact 
Assessment is not considered necessary at this stage, though Climate 
Local will need to take into consideration findings of relevant EIAs 
across the authority.

2.6 Working towards the adoption of Climate Local is included as an action 
in the Council Delivery Plan for 2014/15.  This Cabinet Report is the 
start of that process.

3.0 RECOMMENDATION

3.1 Cabinet is recommended to adopt the Local Government Association’s 
Climate Local Initiative and to use it as a framework to identify energy 
opportunities and build climate resilient communities.

ADVICE OF CORPORATE DIRECTOR - ENVIRONMENT AND 
COMMUNITY SERVICES

4.0 BACKGROUND 

4.1 Climate Local is an LGA supported programme to help Local Authorities take 
action to become more resource efficient and resilient and help communities 
to be safer, healthier and more sustainable.  The programme has been 
purposely designed to help councils deliver their existing programmes rather 
than new reporting burdens.

4.2 By adopting Climate Local and signing the Climate Local Commitment 
(Appendix 1) the Council will:

a) Set out locally based commitments and actions.  These commitments 
will be realistic and deliverable, be linked to existing Council priorities 
and build on existing work programmes. 



b) Set our own level of ambition and how we are going to monitor and 
demonstrate our achievements.

c) Share with other councils and with national partners the actions we are 
undertaking, our ambitions, progress and the learning from our 
experiences and achievements.

4.3 Climate Local would enable the Council and Members to demonstrate clear 
leadership to their communities, stakeholders and peers and collectively to 
Government and other national stakeholders.  It provides a vehicle for the 
Council to develop its corporate approach to sustainability, risk and 
resilience and environmental protection.

4.4 Climate Local replaces the Nottingham Declaration on Climate Change and 
provides a framework that can reflect and help deliver local priorities and 
opportunities for action. It supports councils' efforts both to reduce carbon 
emissions and to improve their resilience to the anticipated changes in the 
climate. Climate Local is further supported by Climate UK (through the 
Environment Agency) and regionally by the North West Climate Change 
Partnership to which the Council is a member.

4.5 Climate Local is non-mandatory allowing councils to move at their own pace, 
without the need for unnecessary reporting burdens and administration.  The 
LGA will ask for an annual update from each council but there are no 
statutory obligations involved.  Climate Local is flexible with a set of menu 
options under which an overall strategy, projects and actions are developed.  
Should the Council’s priorities and strategic direction change in the future the 
programme can change alongside them.

4.6 Climate Local would support the drafting of a corporate strategy under which 
an action plan could be developed.  This would further strengthen service 
planning, policy appraisal, risk management and business continuity 
arrangements. With the overarching approach that Climate Local can 
provide we can improve policy co-ordination and ensure decisions taken in 
one service area do not negatively impact upon decisions in another but 
instead support and complement each other.

4.7 Climate Local does not require any direct capital expenditure.  Actions, 
programmes and projects can be delivered to a timetable set by the Council.

Climate Local – Process and Steps

4.8 If the Council adopts the Climate Local Programme the next step will be to 
set out the commitments and actions we intend to undertake locally.  This 
set of actions would normally be decided upon within six months of adoption.  
Timescales for delivery of the actions would then be agreed as part of 
individual work programmes.  This is flexible and fully under the control of 
the Council.



4.9 Councils are encouraged to develop locally based commitments and actions.  
These commitments will be realistic and deliverable, be linked to existing 
Council priorities and build on existing work programmes. 

4.10 Examples of the type of broad commitments that could be included in the 
action plan are:

 to implement a behavioural change programme to help staff reduce 
their carbon footprint and drive down energy costs through low and no 
cost measures.

 to reduce energy consumption in corporate buildings in support of the 
Better Places for Work Programme.

 to support the commitment to achieve a 10% reduction in business 
mileage by March 2015 through the promotion of more sustainable 
travel options.

 to ensure Council services are resilient to a changing climate taking 
account of weather and climate related risks and integrating them into 
business contingency arrangements.

 to build community resilience to extreme weather events and 
implement the Cumbria Resilience Forum’s 10-point community 
resilience toolkit.

4.11 As a Climate Local Council we will be actively encouraged to share our 
learning and experiences with other councils through the LGA Knowledge 
Hub and face-to-face learning opportunities facilitated by the LGA. We will 
also be able to publish our commitments and actions so that we can 
demonstrate how we are taking a lead.

Examples of Climate Local activity nationally

4.12 More than 80 Local Authorities have adopted Climate Local.  These 
authorities have developed projects under the banner of Climate Local as 
part of their action plans – they include:

 Hampshire Council’s resilient roads programme.  This represents an 
investment for the long term, marking a significant shift away from 
reactive to planned maintenance and has been shown to be a more 
cost effective and better way to maintain roads for the future.

 Climate Local helped Kent County Council to create a health and 
sustainability working group to develop a Sustainability Assessment as 
part of their Joint Strategic Needs Assessment (JSNA) linking shared 
priorities.

 After adopting Climate Local Hull City Council carried out a climate risk 
assessment of key service areas identifying points where service 
provision could be adversely affected by extreme weather events.



CCC - Current activity

4.13 The Council already has a number of programmes in place that fit well with 
Climate Local, delivering environmental and financial benefits.  These 
programmes could be developed further under the Climate Local framework.  
Examples of current activity include:

 Winter Warmth Programme helping vulnerable people keep warm and 
reduce the impact of rising utility costs.  This work is supported by the 
Anti-Poverty Strategy and Health and Well-Being Board.

 Travel Needs Programme - low carbon travel options for staff linked to 
the Better Places for Work Programme – including roll out of electric 
pool cars.

 Development of a resilience planning toolkit for communities and 
assessment how extreme weather events may affect business 
continuity arrangements.

 Investment in lighting stock to reduce energy consumption, reduce 
carbon emissions and maintenance costs.

 Adoption of Sustainable Procurement Strategy focussed on socially 
and environmentally sustainable purchasing.

 Working towards adoption of Local Flood Risk Management Strategy 
focussed on creating safer and more resilient communities.

 Waste Management – programmes in place to reduce the amount of 
waste requiring landfill through food waste reduction, reuse schemes 
and increasing recycling rates.

 Property – Better Places for Work Programme aiming to reduce carbon 
emissions from Council owned buildings by 25%

 Carbon Count, a behavioural change programme in development 
aimed at supporting staff to reduce their carbon footprint linking with 
the Better Places for Work Programme.

Climate Local - Links to Statutory Duties

4.14 Climate Local will assist the Council in delivering duties relating to flood and 
water management, community resilience and climate change legislation.

4.15 Internal Drainage Boards (IDBs) are an integral part of water level 
management in the UK. IDBs have permissive powers to manage water 
levels within their respective drainage districts. Within the county the EA and 
NFU are in the early stages of setting up 2 IDB areas; Waver Wampool and 
Lyth Valley. Climate Local could further enable the Council to work in 
partnership with proposed IDBs as part of delivering its duties under the 
Flood and Water Management Act.



4.16 Schedule 3 of the 2010 Flood and Water Management Act makes provision 
for new responsibilities associated with Sustainable Drainage Systems 
(SUDs). It is expected that local authorities will become the approval body 
for the design and adoption of (SUDs) as part of new duties as the lead local 
flood authority.  This offers opportunities to provide long lasting solutions to 
local flooding problems as part of a sustainable approach to planning new 
development.  Climate Local can support the implementation of the Council’s 
Flood Management Plan helping to shape the environmental assessment 
and make links with District Authority development plans that set the policy 
framework for new development.

Building Resilience

4.17 Climate Local is the Government’s chosen vehicle for helping Local 
Authorities adapt their services when planning for extreme weather events.  
It provides a framework to measure and report activity linked to resilience 
and risk planning in a bespoke, targeted way but within realistic budgets and 
timeframes.

4.18 One of Climate Local’s core aims is to support councils to develop resilience 
strategies and ensure they are able to provide services to their communities 
during extreme weather events.  Climate Local can help the Council to build 
capacity within communities to better respond to weather related risks.  

4.19 Understanding risk and where our more vulnerable communities are will help 
target resources – Climate Local can draw together information and 
intelligence to better target resilience planning to the areas that need it most 
further supporting the Area Planning process.  

Climate Local – Benefits and Opportunities

4.20 Climate Local can support the Council in helping residents and businesses 
capture the opportunities and benefits of action on climate change. These 
include saving money on energy bills, generating income from renewable 
energy, attracting new jobs and investment in ‘green’ industries, supporting 
new sources of energy, managing local flood-risk and water scarcity and 
protecting our natural environment.

4.21 Climate Local could also support the Council in its applications for EU 
funding packages working with the LEP to deliver financial support 
programmes for local businesses, particularly in the low carbon sector.

4.22 As a community leader the Council can help local people and businesses to 
be smarter about their energy use and to prepare for climate impacts.  This 
could support existing projects such as the Winter Warmth Programme 
helping vulnerable residents out of fuel poverty.

4.23 As a service provider the Council can deliver services that are resource 
efficient, less carbon intensive, more resilient and protect those who are 
most vulnerable to climate impacts.  Understanding climate related risk will 
be crucial in the development of resilience and contingency plans both 
corporately and for our communities especially through our new duties as 
Lead Local Flood Authority.



4.24 As an estate manager we can ensure that our own buildings and operations 
are resource efficient, use clean energy, and are well prepared for the 
impacts of a changing climate.  The Better Places for Work Programme has 
identified a carbon saving target of 25%.  Climate Local could provide the 
framework for developing strong energy efficiency policy for corporate 
buildings.  It could also help deliver cultural and behavioural change 
initiatives aimed at reducing energy costs through no and low cost 
measures.

5.0 OPTIONS

5.1 Option 1 The Council adopts Climate Local and sets out through its 
declaration a realistic programme to support action on climate change and 
embed sustainability into Council operations and services.  

5.2 Option 2 – The Council opts not to adopt the Climate Local programme and 
continues to develop its current programmes and projects.

5.3 Option 3 – Members choose to suggest an alternative approach.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Many of the actions and projects that could arise from adopting Climate 
Local will be of financial benefit to the authority either through income 
generation or cost savings.  However, the level of such financial benefit 
cannot be calculated until these projects have been fully scoped.

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report. 

7.2 Under Part 3 of the Constitution, Cabinet can approve strategies and plans 
at a level below the Policy Framework. It is therefore for Cabinet to 
determine whether or not the adoption of the Climate Local framework will 
assist the Council in reducing energy costs and improving efficiency.

8.0 CONCLUSION

8.1 Adoption of Climate Local would enable the Council and Members to 
demonstrate clear leadership to their communities, stakeholders and peers 
and collectively to Government and other national stakeholders.  It provides 
a vehicle for the Council to develop its corporate approach to sustainability, 
risk and resilience and environmental protection.  

8.2 Climate Local links closely with the efficiencies agenda with a focus on more 
efficient use of resources and reshaping Council services to be more 
financially viable.  It also enables many different cross-cutting agendas to be 
brought together to help deliver shared objectives between directorates and 
across the authority and support the delivery of the Council Plan.



Jim Savege 
Corporate Director Environment and Community Services

October 2014

APPENDICES

Appendix 1 Climate Local Commitment

Electoral Division(s): *

*  Please remove whichever option is not applicable

Executive Decision Yes*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No Has this matter been considered by Overview and Scrutiny?
If so, give details below.

Yes* *Has an environmental or sustainability impact assessment been 
undertaken?

Yes* *Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

RESPONSIBLE CABINET MEMBER

John McCreesh Cabinet Member for Environment



REPORT AUTHOR

Contact: Tim Gale, Sustainability and Climate Change Team Leader, 07775 
706369, tim.gale@cumbria.gov.uk


